Management/Staff Information Exchange

CHA REPORT 2004

Definition/Description:

Opportunity for Information Exchange Between Management and Staff

Source:

Various WRHA staff
Findings/Highlights:

o Staff and team meetings occur within functional units; however it is impossible to document
frequency.

o Staff at Corporate office is able to meet informally with rotating members of senior
management at two-week intervals (RAP Sessions). Information exchange occurs in a non-
structured, secure environment.
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