Management and Leadership Training

CHA REPORT 2004

Definition/Description:

WRHA Support of Staff Management and Leadership Training Initiatives.

Source:

Employee Relations Director, Winnipeg Regional Health Authority
Human Resources Officer, Winnipeg Regional Health Authority

Findings/Highlights:

e The WRHA subsidizes the Health Services Management Certification program for approved
staff.

e The WRHA Management and Leadership Development Program offers a variety of
workshops to all staff at no charge.

e Other courses/workshops are available with participation determined by supervisors
dependent on applicability and budget.
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