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History

The Winnipeg Regional Health Authority (WRHA) Mental Health and Addiction Recovery
Services Adult Advisory Council has been an active and valued component of the Health
Region since 2005. The Council is comprised of individuals, family members, natural
supports and community members with a variety of lived experiences facing mental health
and/or addiction issues. Together, they provide highly valued experiential advice and
guidance to the WRHA Mental Health and Addictions Recovery Services leadership on

specific initiatives, projects, and priority areas.

The Council also provides an ongoing opportunity for involved community members from
diverse backgrounds to have input into regional mental health and addiction service
planning, implementation, and evaluation. It provides an avenue to encourage and support
the inclusion of diverse thinking and problem-solving.

Membership & Meetings

During the 2024-25 year, the Council worked with WRHA Volunteer Services to
successfully recruit and orient two new members. As of May 2025, eleven active
individuals with personal experience living with a mental health and/or addiction issue
and/or family member (natural support), assembled in the Council. Five in-person
meetings were held between September 2024 to May 2025.

“I would like to see Team Leaders from various departments present
when possible, the successes and challenges currently being

experienced with treating the Adult/Youth populations and how we as
a Council can provide input.”
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¥ Topics and Discussions

Over the past year, the Mental Health and Addictions
Advisory Council has offered experiential considerations
for service planning and delivery for the integration of
Addiction services with Centralized Mental Health
services. Areas explored with the Council included the
importance of integration, accessibility, expectations of
service delivery, client and staff safety, and informed

consent.

Also, the Council provided feedback for various projects
and initiatives within the WRHA. A few Council members
were involved in provincial round table discussions
addressing continued work on updating the Involving
Families/Natural Supports Guideline as well as the Roots
of Hope initiative focusing on Suicide Prevention and Life

Promotion.

Trish Roche, WRHA Quality & Patient Safety, Patient &
Family Engagement Consultant, presented what is being
discussed at a Provincial level regarding Dignity in Care.
Kim Witges, WRHA Clinical Change Lead, engaged the
Council to present and gain feedback on a new guideline
in development, the Clinical Guideline for Evidence-
Based Treatment Approaches for Individuals with
Borderline Personality Disorder (BPD)p. She shared the
purpose of the framework, and its intended use is for
Acute Care staff e.g.) Psychiatry, ER Physicians,

Hospital Social Workers, and Psychiatric Nurse Liaison.

The Council was consulted in resource development of
newly created ‘Thriving Though Life’ activity sheets and
the rebranded ‘Stay Safe Brochure’ to the ‘Well-Being
Guide’ and provided perspective around accessibility
e.g.) social equity, QR Code and expansion of safety to
include substance use, harm reduction and suicide

prevention.

“l believe the council
has more ownership
with agenda topics
when there is more

open discussion”




Looking Ahead

In the 2025-2026 term, the following topics are of priority for the
Advisory Council:

e Returning to having ‘Hot Topics’ as part of the Council
meetings. This agenda item will allow Council members to
showcase topics that are of particular interest or passion.

“Continued input e Annual self-evaluation of Council members.
from leadership and e Mental Health & Addictions Recovery Services continued
what has to happen integration.

to dictate success for e Patient Tracer - to allow Council members to experience the
mental health
programs and
clients"

flow of contact through mental health and/or addiction
services and support finding efficiencies and pathways to
services.

e Additional recruitment of Indigenous and persons with lived
mental health and addictions experience.

e Access points and navigation support online.

e Resource development.

¢ Engagement with WRHA Quality & Patient Safety - Dignity in
Care.

e Participation in the recommendations from the Office of the
Auditor General (OAG) Report.

e Quality improvement initiatives (i.e. engaging in primary care).
e Roots of Hope — suicide prevention strategy.

e Virgo Report 2.0 — Taking Action.
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